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Executive Summary  

1. Background  

The Livelihoods Project is administered by the Kokoda Track Authority (KTA) on behalf of the Kokoda 

Initiative (KI).  The Livelihoods Project aims to increase the capacity of Kokoda Track communities to 

generate income from tourism by adding value to the trekking experience.  The Scoping Study Terms 

of Reference has two distinct objectives, namely: 

¶ To evaluate the previous design and implementation of the Livelihoods Project since 2011 

against its objectives. 

¶ To present KTA with a set of clear, feasible and empirical recommendations (at the project 

design, delivery mechanism and activity levels) to enable delivery of a successful and sustainable 

livelihoods project that would bring services or benefits to local communities and trekkers. 

2. Methodology  

Prior to commencing the study, an agreed framework for conducting the evaluation and strategy 

development work was assembled with KTA counterparts; outlining the study methodology and 

implementation arrangements. Study activities were guided by the Sustainable Livelihoods 

Framework which assisted the survey team to focus on community resources,  transforming 

structures and processes (internal and external), and strategies for realizing desired outcomes. The 

field work along the Kokoda Track was undertaken by 2 survey teams over 11 consecutive days 

within 8 wards.  This was followed by face-to-face consultations with key stakeholders in Port 

Moresby and email communication with tour operators overseas.  Over 500 people were consulted 

(67% male and 62% landowner).  

3. Livelihoods Context  

The Kokoda Track runs for approximately 96 kilometres in a north-easterly direction across the 

Owen StanlŜȅ wŀƴƎŜǎ ŦǊƻƳ hǿŜǊǎΩ /ƻǊƴŜǊ όCentral Province) to Kokoda (Oro Province). There are 

two distinct language groups within the track area, namely: the Koiari people (Central Province) and 

the Orokaiva people (Oro Province).  Within this context, the field surveys revealed 3 different 

situations described below: 

¶ Areas with road access comprising around 6 villages in Central Province and 12 villages in Oro 

Province which lie within 1 hour walking distance from a road that leads to the district and/or 

provincial capital.  These sites have good connections to provincial markets and services, as well 

as productive soils and high land potential.  

¶ Areas with airport access comprising around 9 villages in Central Province which lie within 1 

hour walking distance from an airport (and have no road access).  These sites have intermittent 

and costly connections to district and/or provincial markets and services, as well as lower land 

potential due to environmental constraints such as poor soils, long dry season and steep slopes.     

¶ Areas with neither road nor airport access comprising around 7 villages in Central Province and 

7 villages in Oro Province. These sites have difficult connections to both district and provincial 

markets and services, as well as lower land potential due to environmental constraints such as 

poor soils, long dry season and steep slopes. 
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4. Livelihoods Project: Progress to-date 

The Livelihoods Project was assessed with reference to standard project assessment criteria namely: 

¶ Relevance: Is the Livelihoods Project consistent with the needs of local communities and the 

trekker market, as well the policies and priorities of key local, national and international 

stakeholders?  

¶ Efficiency: Are the Livelihoods Project resources (physical and non-physical) being converted 

into the desired outputs in the most economical manner? 

¶ Effectiveness: To what extent have the Livelihoods ProjectΩǎ ǇƭŀƴƴŜŘ ƻǳǘǇǳǘǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ 

been achieved? 

¶ Impact: Is the Livelihoods Project making a contribution towards its long-term development 

goal, as well as influencing the development approaches of other agencies? 

¶ Sustainability: Are the Livelihoods Project outputs likely to be used and/or developed after the 

implementation phase has been completed?   

This section of the report contains specific recommendations for future livelihoods activities with 

reference ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀƴƴǳŀƭ ǿƻǊƪ Ǉƭŀƴǎ ŀƴŘ ǊŜǇƻǊǘǎΣ ǘƘŜ livelihoods context and the 

stakeholder consultation findings.  

5. Livelihoods  Project: Future Scope 

Future strategies for the Livelihoods Project were then developed with reference to the 5 key factors 

that relate to sustainable livelihoods initiatives, namely:  

¶ Opportunities and threats: How can the Livelihoods Project help local community groups to 

become more resilient to external threats, and take advantage of any relevant opportunities? 

¶ Strengths and weaknesses: How can the Livelihoods Project help local community groups to 

build on their relevant strengths and address or avoid any critical weaknesses? 

¶ Supportive and limiting structures and processes: How can the Livelihoods Project involve / 

support appropriate organizations (local and external), as well as recognize the various rules and 

procedures (government and community) that are in place? 

¶ Short and long-term strategies: How can the Livelihoods Project help local community groups to 

make use of their available resources to realize ǘƘŜƛǊ Χ  

¶ Desired social, environmental and economic outcomes? 
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Scoring was first used to facilitate tƘŜ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ǇƻǘŜƴǘƛŀƭ άŜƴǘǊȅ Ǉƻƛƴǘǎέ for future livelihoods 

activities with reference to the 3 different locations (i.e. Areas 1, 2 and 3).  The overall assessment 

revealed:  

¶ 3 Income Generation Markets comprising (i) Tourism, (ii) Agriculture, and (iii) Payments for 

Environmental Services;  

¶ 4 Project Outputs comprising (i) Project Management Framework, (ii) Community Resource 

Centres, (iii) Finance Support Services, and (iii) Transport Support Services;  

¶ 3 Cross Cutting Issues comprising Climate Change, (ii) Social Issues, and (iii) Political Trends.  

Each entry point listed above was then considered in more detail with reference to the livelihoods 

context, the project review findings, the stakeholder consultations, and the available literature.  This 

section of the report contains specific conclusions and recommendations for each proposed entry-

point with reference to the key livelihoods factors listed above. 

6. Conclusions and Recommendations  

6.1 Progress to-date 

The main conclusions with regards to project design & delivery since project inception in 2011 are:  

¶ Project Relevance is high with regards to: (i) international, national, provincial and local level 

policies and priorities, (ii) other organizations working along the KT, and (iii) the priority needs of 

KT communities and trekkers.  Whilst the project contributes directly to KI Goal 2, during the 

period 2011-2013, only around 1% of KI expenditure went to income generation activities and 

21% went to basic services (mostly health and education) along the track through KDP. 

¶ Project Efficiency converting inputs to outputs has been limited by: (i) project management 

capacity, (ii) administrative constraints in Port Moresby and (iii) inadequate training, resources 

and support services for CBMs in the field. Overall, activities are around 46% completed with 

28% of funds unspent. 

¶ Project Effectiveness delivering outputs has been partly delayed by manufacturing issues and 

trainer/trainee availability.  The planned CBM capacity building activities are around 10% 

complete which has also affected overall performance. No outputs have been completed.  

Landowners are willing to participate, but becoming increasingly discouraged by slow progress.  

¶ Project Impact is hard to assess with no outputs fully delivered. However, the guesthouse certif-

ication programme looks promising with operators making good use of their trainings and 

resources.  CBMs are not working to full potential, since their planned trainings have not been 

completed. Overall, tourism is having both positive and negative social impacts along the track. 

¶ Project Sustainability relates to output type. Low input, market driven enterprises with a 

reasonable return to labour (e.g. basic physiotherapy services) are most likely to be sustained 

and replicated.  High external input operations (e.g. community sawmills) are less likely to be 

successful. Ongoing support is needed for CBM and guesthouse certification activities. 

This section of the report contains specific recommendations for future livelihoods activities with 

reference to the 5 evaluation criteria listed above.  
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6.2 Future scope 

6.2.1 Market Opportunities 

The main conclusions with regards to market opportunities are: 

¶ Tourism has (i) moderate potential in Area 1 (end of track) and (ii) high potential in Areas 2 and 

3.  Potential markets for the future include Japanese trekkers and the domestic market, such as 

short distance trekkers and fly-in fly-out tourists who prefer to stay longer at one central 

location. 

¶ Agriculture has (i) high potential in Area 1 (productive soils and good market access), (ii) 

moderate potential in Area 2 (limited land potential and limited market access), and (iii) low 

potential in Area 3 (limited land potential and no market access). 

¶ Payments for Environmental Services have good potential since (i) the KT area provides 

significant water catchment and conservation (biodiversity and heritage) services to the gov-

ernment and tourism sectors, and (ii) there is a credible threat of environmental degradation.    

 

This section of the report contains specific recommendations for future livelihoods activities with 

regards to: (i) aligning community resources with market opportunities, (ii) aligning transforming  

structures and processes (internal and external) with market opportunities, and (iii) potential income 

generation strategies for each market opportunity. 

6.2.2 Proposed Outputs 

The main conclusions with regards to the proposed project outputs are: 

¶ Project Management Framework ǎƘƻǳƭŘ ǇǊƻǾƛŘŜ ŀ ŎƻƳōƛƴŜŘ άōƻǘǘƻƳ-up and top-Řƻǿƴέ 

ǇǊƻƧŜŎǘ ŘŜƭƛǾŜǊȅ ƳŜŎƘŀƴƛǎƳ ǘƘŀǘ ōǊƛŘƎŜǎ ǘƘŜ ƎŀǇ ōŜǘǿŜŜƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŜȄǘŜǊƴŀƭ ŀƴŘ ƭƻŎŀƭ ƭŜǾŜƭ 

stakeholders.  The CBM network has potential to provide important community liaison and 

communication services. 

¶ Community Resource Centres should increase village resident access to information, 

communication and extension services. Each centre should be equipped with attractive and 

appropriate tools and technologies for local CBMs (i.e. village based extension officers) to use 

and share. 

¶ Finance Support Services should reduce financial constraints for feasible income generation 

enterprises along the track; providing communities with project funding in a way that combines 

community ownership and commitment with small business training and support. 

¶ Transport Support Services should reduce provincial market access constraints for feasible 

agricultural enterprises in Area 2.  This is likely to involve farmers from one location supplying a 

single market in Port Moresby; in a way that combines community organisation and 

commitment with small business training and support. 

This section of the report contains specific recommendations for future livelihoods activities with 

regards to: (i) income generation constraints, and (ii) implementation strategies. 
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6.2.3 Cross Cutting Issues 

The main conclusions with regards to the cross cutting issues are: 

¶ Climate Change has the potential to undermine rural livelihoods in many parts of PNG through 

sea level rise, temperature increases, higher rainfall and possibly more extreme climatic events.  

Whilst the effects of climate change in PNG have been small so far, there is no reason for the 

Livelihoods Project to be complacent. 

¶ Social Issues should be alleviated through improved access to income generation services and 

opportunities. However, tourism activities along the track are also producing some unintended 

and undesirable effects within participating households, villages and the wider community.  The 

Livelihoods Project should not be complacent with regards to social issues. 

¶ Political trends usually influence sustainable forest management practices.  Forest governance 

involves local, national, regional and global structures and processes, which implies that forest 

management decision-making is usually complex, and prone to misunderstanding and 

disagreement.  The Livelihoods Project should not be complacent with regards to political 

trends. 

This section of the report contains specific recommendations for integrating cross-cutting issues into 

project activities.  
 

7. What Next? 

Livelihoods Project activities to-date have had a restricted scope; focusing more on delivering                  

one-off training sessions and income generation projects than on creating an άŜƴŀōƭƛƴƎ 

ŜƴǾƛǊƻƴƳŜƴǘέ ŦƻǊ the future.  This top-down approach has had limited success. The scoping study 

findings suggest the project scope be considerably broadŜƴŜŘΤ ŀƭƭƻǿƛƴƎ ŀ ŎƻƳōƛƴŜŘ άōƻǘǘƻƳ-up and 

top-Řƻǿƴέ project delivery mechanism that focuses on business development needs and market 

opportunities. This means the scoping study has laid the foundations for a project design process; 

rather than completed a cost-benefit analysis for future trainings and income generation projects. 

This section of the report provides some recommended steps for completing the project design 

phase using a participatory, step-by-step approach that further engages landowners, key 

stakeholders and industry representatives, leading to: 

¶ An acceptable and realistic work programme for diversifying local enterprises and enhancing 

food security, tourism opportunities  and forest conservation within the Kokoda Track area; 

¶ A team of well-connected project partners who are committed to collaborate on future 

livelihoods activities. 
 



 

KTA LIVELIHOODS PROJECT SCOPING STUDY | Abbreviations  vii 

 

Abbreviations  

ACIAR Australian Centre for International Development 

AusAID Australian Agency for International Development 

CBM Community Based Mentor 

CRC-SI Australian Cooperative Research Centre for Spatial Resource 

DEC Department of Environment and Conservation 

DFID Department for International Development (United Kingdom) 

DoH Department of Health 

DOTE Department of the Environment 

DSIP District Services Improvement Program  

FPDA Fresh Produce Development Agency 

FPIC  Free, Prior and Informed Consent  

HIV/AIDS Human Immunodeficiency Virus/Acquired Immune Deficiency Syndrome 

ILG Incorporated Land Group 

IPZ Interim Protection Zone 

ITTO International Tropical Timber Organisation 

KAP Knowledge, Attitudes and Practices 

KDP Kokoda Development Programme 

KI Kokoda Initiative 

KPI Key Performance Indicator 

KT Kokoda Track 

KTA Kokoda Track Authority 

KTF Kokoda Track Foundation 

LJS Law and Justice Sector 

LLG Local Level Government 

NADP National Agriculture Development Plan (2007-2016) 

NARI National Agricultural Research Institute 

NEC National Executive Council 
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NGO Non-Governmental Organisation 

OCCD Office for Climate Change and Development 

PES Payments for Environmental Services 

PIP Pacific Island Projects 

PNG Papua New Guinea 

PNGFA PNG Forest Authority 

REDD Reduced Emissions from Deforestation and Degradation  

RFQ Request for Proposals 

SDA Seventh Day Adventist (Church) 

SBDC Small Business Development Corporation 

ToR Terms of Reference 

TPA Tourism Promotion Authority 

UN United Nations 

USA United States of America 

VHF Very High Frequency 

WD Wheel Drive 
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1. Background  

In 2003, the Kokoda Track Authority (KTA) was established as a Special Purposes Authority under 

tbDΩǎ Local-level Governments Administration Act (1997).  Through this arrangement, KTA is 

commissioned to promote and manage the Kokoda Track for tourists, while improving the way of life 

for communities living along the track, through funding and development programmes.  

The Livelihoods Project was initiated in 2010, as part of the joint PNG-!ǳǎǘǊŀƭƛŀ άYƻƪƻŘŀ LƴƛǘƛŀǘƛǾŜέ 

which supports sustainable development in the Kokoda Track region, Owen Stanley Ranges and 

Brown River Catchment areas. The Livelihoods Project is administered by KTA on behalf of the 

Kokoda Initiative (KI).  The project aims to increase the capacity of Kokoda Track communities to 

generate income from tourism by adding value to the trekking experience.  Since its inception, KTA 

has initiated a variety of activities aimed at increasing income-generating opportunities and capacity 

building of the local communities.  ¢ƘŜ [ƛǾŜƭƛƘƻƻŘǎ tǊƻƧŜŎǘΩǎ scoping study has 2 distinct objectives, 

which are to: 

1. Evaluate the previous design and implementation of the Livelihoods Project since 20111 against 

its objectives. 

2. Present KTA with a set of clear, feasible and empirical recommendations (at the project design, 

delivery mechanism and activity levels) to enable delivery of a successful and sustainable 

livelihoods project that would bring services or benefits to local communities and trekkers. 

The scoping sǘǳŘȅΩǎ Terms of Reference (Annex 9.1, page 109) required the selected consultants to 

review the specified literature, as well as undertake extensive consultations with key stakeholders 

(Annex 9.6, page 120) and selected communities along the Kokoda Track area (Annex 9.4-9.5, page 

105). This included consideration of important elements such as gender, social customs and location.   

2. Methodology  

Prior to commencing the study, an agreed framework for conducting the evaluation and strategy 

development activities was prepared in consultation with KTA team members.  The Framework 

Document v.5 (Annex 9.2, page 111) outlines the scoping study parameters, namely: the objectives, 

deliverables, methodology, implementation plan and budget estimate.   Sections 2.1 to 2.4 present 

the scoping sǘǳŘȅΩǎ approved methodology, namely: the study approach, tools, sites, participants, 

activities and outputs. 

2.1. Approach  

The scoping study was guided by the Sustainable Livelihoods Framework (Figure 1, page 2) which 

enabled a holistic, people-centred approach that focused on important issues and their relationships 

with one another. In this way, the scoping study was aligned with the DFL5Ωǎ (1999) definition of a 

sustainable livelihood, as comprising:  

άThe capabilities, assets and activities required for a means of living. A livelihood is sustainable when 

it can cope with and recover from stresses and shocks and maintain or enhance its capabilities and 

assets both now and in the future, while not undermining the natural rŜǎƻǳǊŎŜ ōŀǎŜΦΩΩ 

                                                             
1
 The Livelihoods / Micro-business Support Project (Pilots 1 and 2) was implemented during 2010 and is 

therefore beyond the scope of this evaluation. Annex 9.9 (page 122) contains the 2011 Evaluation Report. 
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Figure 1: The Sustainable Livelihood Framework (sourced from DFID, 1999) 

 

2.2. Tools 

The survey tool-kit included Survey Guidelines (Annex 9.3, page 114) outlining community entry 

protocols, survey techniques and survey tools.    

Table 1 presents the survey forms that were developed to collect a set disaggregated data from 

project beneficiaries and stakeholders in Port Moresby and along the Kokoda Track. The different 

forms allowed cross-checking of data amongst the various study participants.   

Table 1: Study tools used during the scoping study.  

Tools Participants Data type 

Group Discussion Form Key village groups  (e.g. clan, 
ǿƻƳŜƴΩǎ ŀƴŘ ȅƻǳǘƘ ƎǊƻǳǇǎύ 

Objective 2 

Household Survey Form 2 Village residents (but not project 
beneficiaries) 

Objective 2 

 

Knowledge, Attitudes and 
Practices (KAP) Form2/ 
Infrastructure and Safety; Income 
generation; Community 
Development sections 

Village residents Baseline data on infrastructure 
and safety; income generation, 
community development; stories 
of change 

 

Stakeholder Form Secondary stakeholders (public 
and private sectors) 

Objective 1 and 2 

 

Tourism Entrepreneur Form Local tourism entrepreneurs (e.g. 
guest house owners) 

  

                                                             
2
 Provided by the Kokoda Initiative 
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Table 1: Study tools used during the scoping study (continued).  

Tools Participants Data type 

Tourism Employee Form Local tourism employees (e.g. 
guides and porters) 

Objective 1 and 2 

Tour Operator Form Tour operators Objective 2 

Trekker Form Trekkers Objective 2 

Village Profile Form Ward Councillor with  

Ward Development Committee 
members 

Baseline data on village 
demographics, infrastructure, land 
cover and land ownership 

 

2.3. Sites and Participants  

The scoping study consulted with over 450 people face-to-face in Port Moresby and along the 

Kokoda Track.  An additional 69 tour operators were contacted via email.  Figures 2 and 3 show the 

different types of people that took part in the study (i.e. participated in the completion of a form).  

Annexes 9.4 to 9.6 (page 115) provides the participant details. 

 
Figure 2: Study participants by gender                                     

(those who took part in the completion of a survey form) 

 

Figure 3: Study participants by type                                                 
(those who took part in the completion of a survey form) 

 

Table 2 (below) and Table 3 (page 4) present the sample sites along the Kokoda Track that were 

selected by KTA.  Villages in italics represent additional sites that were selected en route.  Figure 5 

(page 5) shows the location of each village along the Kokoda Track. 

Table 2: Selected study sites in Oro Province  

Province LLG Ward Village(s) Study status Study team 

Oro Kokoda 9 Alola Study completed Betty Haiverava-Laufa (PIP) 
with support from Rapsey 
Vagi, Peter Okwechime and 
Reuben Maleva (KTA) 

9 Isurava Study completed 

2 Hoi Visited 

2 Kovelo Study completed 

5 Kokoda Station 
(District HQ) 

Study completed with 
Kokoda LLG councillors 

2 Savaia Visited 
  

Male

Female

0 100 200 300 400

Councillor

Government

KTA ranger / mentor

Non-government

Tour operator

Tourism employee

Tourism entrepreneur

Trekker

Village resident
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Table 3: Selected study sites in Central Province  

Province LLG Ward Village(s) Study status Study team 

Central Koiari 15 Boridi, Davoi, Manumu, 
Maraba and Milei 

Study completed Simon Rollinson (PIP) with 
support from  Hollen Mado 
and Robert Batia (KTA) 

16 Kagi  Study completed 

Naduri Study completed 

17 Efogi No 1 and 2 Study completed 

18 Manari Study completed 

Nauro 1 No participants 

Nauro 2 Study completed 

Ioribaiva No participants 

6 Vesulogo  Study completed Betty Haiverava-Laufa (PIP) 
with support from Hollen 
Mado (KTA) 

 

2.4. Activities and Outputs  

Figure 4 outlines the agreed implementation plan and responsibilities for the study period, together 

with the actual outputs for each activity.  

 

1. Prepare Study Tools (PIP)  

ωStudy guidelines and 9 
survey forms prepared for 
desk-top and field activities  

2. Undertake desk-top 
Research (PIP) 

ω Relevant planning 
documents, reports  
(internal and external) and 
publications reviewed 

3. Invite Stakeholders to 
Participate in Study (KTA)  

ωVHF radio message  sent to 
ward councillors & mentors 

ωFollow up verbal messages  
sent along the track 

4. Meet Stakeholders along 
Kokoda Track (PIP with KTA) 

ω88 forms completed  in 
Central  and Oro Provinces 

 

5. Meet Stakeholders in Port 
Moresby (PIP with KTA) 

ω39 forms completed in Port 
Moresby 

6. Prepare Report (PIP) 

ωPresentation  of key findings 
along track  (11-11-13) 

ω1st draft report (13-01-14) 

ω2nd draft report (16-03-14) 

ωFinal report (26-05-14) 

Figure 4: Study activities, responsibilities and outputs. 
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Figure 5: Map of study area showing major roads, provincial capitals and location of the 16 sample sites in Central Province (circles) and Oro Province (stars) 

(created in Google Maps: click on link to examine online https://mapsengine.google.com/map/edit?mid=zQFLIiRrbkJI.k7mLwuypgyms).  

Map Source: Back Track Adventures  

https://mapsengine.google.com/map/edit?mid=zQFLIiRrbkJI.k7mLwuypgyms


 

KTA LIVELIHOODS PROJECT SCOPING STUDY | Livelihoods Context 6 

 

 

 
Figure 6: Map of Central Province showing district boundaries, population densities, and the study                                           

area circled in red. Sourced from Hanson et al. (2001) 

 

 
Figure 7: Map of Central Province showing district boundaries, occupied land potential, and the study                                          

area circled in red. Sourced from Hanson et al. (2001) 
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Figure 8: Map of Oro Province showing district boundaries, population densities, and the study                                                             

area circled in red. Sourced from Hanson et al. (2001) 

 

 
Figure 9: Map of Oro Province showing district boundaries, occupied land potential, and the study                                          

area circled in red. Sourced from Hanson et al. (2001)  
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3. Livelihood s Context  

The Kokoda Track runs in a north-easterly direction across the rugged Owen Stanley Ranges; 

extending approximately 96 kilometres from hǿŜǊǎΩ Corner in Central Province to Kokoda Township 

in Oro Province (Figure 5, page 5).  The livelihoods context within the track area is strongly influenced 

by altitude, rainfall and landform (including soil type).  There are also two distinct ethno-linguistic 

branches of the Trans New Guinea language family within the track area, namely: the Koiari people 

from Central Province and the Orokaiva people from Oro Province. The Koiari branch comprises three 

language groups, namely: Grassland Koiari, Mountain Koiari and Koitabu (outside track area) 

(Wikipedia, 2013). Important land-use decisions are usually made at the clan level, with clan 

leadership passed down from father to eldest son (or eldest male cousin if no son). 

 

The south-west part of the track (Figures 6 and 7, page 6) is located within the Koiari LLG area of 

Kairuku-Hiri District (Central Province); running from the Sogeri pƭŀǘŜŀǳΩǎ ŦŜǊǘƛƭŜ volcanic soils to the 

less productive inland ranges. Population densities are low, access to services varied and income 

levels moderate. Altitudes range from around 600 metres to 4,000 metres on Mt Victoria.  Rainfall 

averages around 3000 mm/year, with a long dry season from April to November.  Overall, the Koiari 

people living along the south-west portion of the track are seriously disadvantaged relative to people 

in other parts of PNG (Hanson et al., 2001).    There is a significant out-migration of landowners to 

Port Moresby seeking better services and employment opportunities. 

The north-west part of the track (Figures 8 and 9, page 7) is located within the Kokoda LLG area of 

Sohe 5ƛǎǘǊƛŎǘ όhǊƻ tǊƻǾƛƴŎŜύΤ ǊǳƴƴƛƴƎ ŦǊƻƳ ǘƘŜ aŀƳōŀǊŜ ±ŀƭƭŜȅΩǎ ŦŜǊǘƛƭŜ ǾƻƭŎŀƴƛŎ Ǉƭŀƛƴǎ ǘƻ ǘƘŜ ƭŜǎǎ 

productive inland ranges.  Population densities are moderate with most people residing around 

Kokoda and the Mambare Valley, where access to services is good.  Altitudes range from around 400 

metres to 4,000 metres on Mt Victoria. Rainfall averages around 4,000 mm/year.  Overall, the 

Orokaiva people living along the north-east portion of the track are not disadvantaged relative to 

people in other parts of PNG (Hanson et al., 2001).     

Sections 3.1, 3.2 and 3.3 present our overall assessment of the livelihoods context from the 

community perspective at the sample villages in Central and Oro Provinces with reference to the: 

¶ Assets / resources that are available for people to use; 

¶ Structures and processes that either support or limit ǇŜƻǇƭŜΩǎ ŀōƛƭƛǘȅ ǘƻ ǳǎŜ ǘƘŜǎŜ ǊŜǎƻǳǊŎŜǎΤ 

¶ Strategies that communities are using now to realize their livelihood objectives, together with 

their proposed strategies for realizing their desired outcomes in the future.   
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3.1. Sites with Road Access (Area 1) 

Within the track area, there are around 6 villages in Central Province and 12 villages in Oro Province 

which lie within 1 hour walking distance from a road that leads to the district and/or provincial 

capital.  These sites have good connections to provincial markets and services, as well as productive 

soils and high land potential.     

Sections 3.1.1 and 3.1.2 present our baseline findings from the 2 sample villages with road access in 

Central and Oro Provinces. 

3.1.1. Central Province  

Table 4 presents our baseline findings from the sample village along the Sogeri plateau. 

Table 4: The present situation at Vesulogo village. 

1. VESULOGO VILLAGE 

KOIARI LLG; WARD 6 (Waule, Girinumu, Salvation Army, Moenaro, Vesulogo) 

Livelihood Assets 

Financial resources: Vesulogo village residents have a variety of income sources including: 

¶ Tourism related activities, mostly portering and market sales at hǿŜǊǎΩ Corner (e.g. bilums, food), as 
well as track maintenance payments and ward development grants from KTA); 

¶ Cash cropping (rubber and ginger); 

¶ Market sales (mostly fruit and vegetables) at Sogeri and Port Moresby markets; 

¶ Local employment, town employment and local businesses (poultry and trade stores); 

Some village residents have access to formal credit services in Port Moresby.   

 

Figure 10: Main sources of village income 

 

Figure 11: Village resident access to credit 

Human resources: Vesulogo village was established around 65 years ago. The current population is around 
500 (60 households). There are also around 20 families permanently residing in Port Moresby.  

The village population comprises local landowners (around 50% of population) together with settlers from 
other areas brought in before and after independence to work on the nearby plantations and sawmills.   The 
Koiari language is being spoken less and less due to inter-marriages, settlers and proximity to Port Moresby; 
being replaced over time by Hiri-Motu and Tok-Pisin.  

Education levels within the village are low with only 20 secondary qualifications. Primary industry work 
experience is high due to local logging operations (before 1993) and rubber. The village lies along the sealed 
road to Sogeri so tourism work experience is mostly restricted to tour guiding, portering and market sales to 
trekkers, tour guides and porters at hǿŜǊǎΩ Corner. 

  

Market sales 

Cash cropping 

Tourism 

Local businesses (not 
tourism)

Local employment 
(not tourism)

Town employment 
(not tourism)

Formal sector

Informal sector

No reliable access 
to credit
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Table 4: The present situation at Vesulogo village (continued). 

Livelihood Assets (continued) 

Figure 12: Village resident age groups 
 

Figure 13: Village residents and Port Moresby residents 

 
Figure 14: Village resident qualifications  

 

Figure 15: Village resident work experience 

Natural resources: Vesulogo is located around 600m. above sea level.  Around 50% of village residents are local 
landowners comprising 4 clan groups. Around 75% of their land has been alienated by the state during the 
colonial period for agricultural purposes, with most of this land now managed by the Koitaki Beef company.  
Land cover comprises savannah, degraded grasslands and some forest. 

 
Figure 16: Land cover 

 
Figure 17: Land ownership 

Physical resources: Vesulogo village residents have access to: 

¶ Sealed road with regular bus services from hǿŜǊǎΩ Corner to Port Moresby. 

¶ The Vesulogo elementary school is incomplete.  KDP has provided imported construction materials, but the 
village sawmill has not yet provided the timber.  The nearest elementary school is at Bisiababu. 

¶ Lower primary, upper primary and secondary schools at Sogeri (5km bus journey).   

¶ The nearest aid post is at Salvation Army (poor condition). There is a district health centre at Sogeri (5km 
bus journey).  

¶ Village VHF radio for communication with KTA, as well as reliable mobile network (Digicel and B Mobile). 

¶ Clean, piped water from a gravity fed system (funded by Community Development Scheme). 

Each household is responsible for securing its own power supply.  Around 75% of households have a genset.  
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children

Non-school age 
children

Persons (village)

Persons (town)
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Tertiary qualification

Tourism qualification

Forestry qualification

Agriculture qualification

0 100 200 300 400

Tourism industry experience

Forest industry experience

Agro industry experience 
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Customary title

State title
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Table 4: The present situation at Vesulogo village (continued). 

Livelihood Assets (continued) 

 
Figure 18: Access to markets and services 

 
Figure 19: Access to reliable power supply 

Structures and Processes 

External structures and processes:  The residents of Vesulogo interact with some external agencies, including:  

¶ AusAID: Community Development Scheme (now Strongim Pipol Strongim Nesen Program) has assisted with 
the gravity fed water supply system. 

¶ Kokoda Development Program:  KDP has provided materials for the elementary school, and bedding and 
materials for the aid post. 

Kokoda Track Authority: The nearest KTA ranger is based in hǿŜǊǎΩ Corner.  The ranger was not present 
during the study. The KTA track maintenance program and ward development grants provide an unreliable 
source of income each year (i.e. not received every year).  The Livelihoods / Micro-business Support Project 
has provided 2 basic business/financial management trainings for CBMs. The current Livelihoods Project 
has not yet worked with Vesulogo village residents.  

¶ Kokoda Track Foundation:  KTF has provided elementary school materials, and some student sponsorships 
to technical, teaching and nursing institutions in Port Moresby. 

¶ National government: The member for Kairuku-Hiri District is based in Port Moresby. 

¶ National Agricultural Research Institute: Established some vegetable farming research plots (e.g. carrot, 
eggplant, cabbage, cauliflower) but nothing has happened since project completion recently. 

¶ Sub-national government: The Koiari LLG office, Kairuku-Hiri District headquarters, and the Central 
Province Administration are all based in Port Moresby.  Overall, village residents have limited access to the 
District Service Improvement Program.  Government regulations that restrict landowner ability to use their 
resources are also minimal.   

¶ Church denominations: The 3 main church groups at Vesulogo are the Seventh Day Adventist Church 
(50%), Salvation Army (30%) and PNG Bible Church (20%).  

¶ Tour Companies: Collaboration with tour companies is minimal.   

Internal structures and processes: The residents of Vesulogo also interact with some important internal 
structures and decision-making processes: 

¶ Clan Groups: Landownership issues are dealt with by the leaders of the 4 patrilineal clan groups. There are 
no significant landownership disputes at present. One Incorporated Land Groups has been formed and one 
application is underway.  

¶ Community-based mentors: There are 2 KTA funded CBMs based in Vesulogo (1 male and 1 female).  
Communication with the KTA office is via VHF radio or mobile.   The study team met up with the female 
CBM (and village councillor). The current Livelihoods Project has not worked with Vesulogo village. 

¶ Local Government: The Vesulogo Ward Councillor is based in the village, which makes communication with 
village residents easy.  She took part in the study. 

¶ Church denominations: A few SDA practices are different to those of the other village denominations (e.g. 
the Sabbath). 
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Table 4: The present situation at Vesulogo village (continued). 

Livelihood Strategies 

Current strategies:  Households are generally able to meet their priority needs through: 

¶ Subsistence activities (e.g. gardening, hunting, collecting firewood for cooking, and timber and bush 
materials for shelter); 

¶ Market sales in hǿŜǊǎΩ Corner, Sogeri and Port Moresby (mostly fruit and vegetables); 

¶ Cash cropping (rubber and ginger); 

¶ Part-time tourism related activities, mostly portering and market sales since tourists start trekking at 
hǿŜǊǎΩ Corner where the road ends; 

¶ Local businesses, local employment and town employment. 

Proposed strategies: Meeting participants recommended KTA assist with:  

¶ Agricultural projects for home consumption and income generation (e.g. vegetables and poultry); 

¶ ²ƻƳŜƴΩǎ ƛƴŎƻƳŜ ƎŜƴŜǊŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ (e.g. cooking, baking, sewing, screen printing) for trekkers, porters, 
church rallies, womenΩs group gatherings etc.  hǿŜǊǎΩ Corner provides a good location for selling products 
to trekkers, tour guides and porters since many treks finish here. 

 

3.1.2. Oro Province  

Table 5 presents our baseline findings from the sample village along the edge of the Mambare valley. 
 

Table 5: The present situation at Kovelo village. 

2. KOVELO VILLAGE 

KOKODA LLG; WARD 2 

Livelihood Assets 

Financial resources: Village residents source most of their income from: 

¶ Cash crops (rubber, cocoa and oil palm); 

¶ District and provincial market sales (mostly fresh fruit and vegetables); 

¶ Tourism related activities (mostly portering since trekkers usually walk on to Kokoda, as well as track 
maintenance payments & ward development grants from KTA); 

¶ There are 4 trade stores. 

Natural resources: Kovelo is located around 600m. above sea level. The land around Kovelo comprises: 

¶ Primary forest;  

¶ Secondary forest (for shifting cultivation); 

¶ Areas of rubber, cocoa and oil palm (on state land leased by local landowners)  

¶ Area allocated for coffee project. 

There are some ongoing landownership disputes. 

Physical resources: Kovelo village residents have access to: 

¶ Unsealed road from Kokoda Station up to Kovelo (around 4.5km) suitable for tractor or 4 WD; 

¶ Unsealed road from Kokoda Station to Popondetta (condition varies); 

¶ Third level airstrip at Kokoda which caters for flights to Popondetta and Port Moresby;  

¶ Elementary school at Kovelo in good condition; 

¶ Lower and upper primary school at Kokoda Station (up to 1.5 hour walk or short drive);  

¶ Secondary school at Kokoda Station;   

¶ District health centre at Kokoda Station (up to 1 hour walk or short drive); 
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Table 5: The present situation at Kovelo village (continued). 

Livelihood Assets (continued) 

¶ Village VHF radio for communication with KTA, as well as reliable mobile network; 

¶ Medevac site; 

¶ Clean, piped water from a gravity fed system. 

Each household is responsible for securing its own power supply. 

 
Figure 20: Access to markets and services 

 
Figure 21: Kovelo elementary school 

Structures and Processes 

External structures and processes:  The residents of Kovelo interact with some external agencies:  

¶ Department of Primary Industry: Assist with the production of rubber and cocoa. 

¶ Kokoda Track Authority: There is 1 Ranger at Kovelo who communicates with the KTA office via VHF radio 
and mobile.  The KTA track maintenance program and ward development grants provide a reliable source 
of income each year.  The Livelihoods / Micro-business Support Project has provided 2 basic 
business/financial management trainings for CBMs. The current Livelihoods Project has worked with some 
Kovelo village residents through their CBM (refer Section 4.3, page 47). However, people have limited 
understanding about Livelihoods Project Plan (no documents have been seen). 

¶ National government: The member for Sohe District is based in Popondetta and Port Moresby. 

¶ Sub-national government: The Kokoda LLG office District headquarters are based in Kokoda Station. The 
Oro Province Administration is based in Popondetta.   

Internal structures and processes: The residents of Kovelo also interact with some important internal 
structures and decision-making processes: 

¶ Clan Groups: There are some ongoing landownership disputes.  The areas of rubber, cocoa and oil palm are 
on state land that is leased by local landowners. 

¶ Community-based mentors: There is 1 KTA funded CBM (male) based in Kovelo who met with the study 
team.  Communication with the KTA office is via VHF radio and mobile.    

¶ Local Government: The Kovelo Ward Councillor is based in Kokoda which makes communication with 
village residents easy. The study team met with the Ward Councillor in Kokoda. The councillor suggested 
the Kokoda LLGs pump in at least K50, 000 each per annum to help KTA with their work along the track. 
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Table 5: The present situation at Kovelo village (continued). 

Livelihood Strategies 

Current strategies: Kovelo residents are generally able to meet their priority needs through: 

¶ Subsistence activities (e.g. gardening, fishing / hunting, collecting firewood for cooking, and timber and 
bush materials for shelter); 

¶ Market sales in Kokoda and Popondetta (mostly fruit and vegetables);  

¶ Part-time tourism related activities (there are 4 campsites; however most trekkers walk through Kovelo 
and on to Kokoda); 

¶ Rubber, cocoa and oil palm are planted in blocks leased from the state by family groups. 34 hectares of 
land has recently been earmarked for a coffee plantation.  Access to markets in Popondetta is a constraint 
(including coffee). 

Proposed strategies: Survey participants proposed the following livelihoods strategies: 

¶ Village community needs to actively participate and take ownership in tourism related activities. 

¶ Establish community resource centre to provide funding support, together with awareness, training, 
resources, and follow up visits from KTA and other relevant authorities. 

¶ Upgrade the guesthouse/campsite facility. 

¶ Strengthen existing agricultural capacity (e.g. gardening, cocoa, rubber, and oil palm) particularly with 
regards to market and product development (e.g. supply mills for proposed coffee project). 

¶ Establish cattle, poultry, and piggery projects (with fencing and materials to be provided from start). 

¶ 9ǎǘŀōƭƛǎƘ ǎǳǇŜǊƳŀǊƪŜǘ ǎƻ ǾƛƭƭŀƎŜ ǊŜǎƛŘŜƴǘǎ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǿŀƭƪ to buy store goods. 

¶ ¢ƘŜ ƳŜƴΩǎ ƎǊƻǳǇ ǎǳƎƎŜǎǘŜŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ όƛΦŜΦ Y¢A, LLG, Provincial government) work together. Village 
people must be consulted about which project they can manage and sustain.  Larger projects that cannot 
be managed should not be started. Development partners should not come and go-way for good.  Funding, 
training and follow-up support is needed. 

¶ ¢ƘŜ ǿƻƳŜƴΩǎ ƎǊƻǳǇ ǎǳƎƎŜǎǘŜŘ ƛƴŎƻƳŜ ƎŜƴŜǊŀǘƛƻƴ ǇǊƻƧŜŎǘǎ ǎƘƻǳƭŘ ǎǘŀǊǘ ǎƳŀƭƭ ŀƴŘ ƛƴǾƻƭǾŜ ǿƻƳŜƴΦ  hǘƘŜǊ 
projects should come later (e.g. cattle, supermarket and resource centre). 
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3.2. Sites with Airport Access only (Area 2)  

Within the track area, there are around 9 villages in Central Province (no villages in Oro Province) 

which lie within 1 hour walking distance from an airport (and have no road access).  These sites have 

intermittent and costly connections to district and/or provincial markets and services, as well as low 

land potential due to environmental constraints such as poor soils, long dry season and steep slopes.  

Section 3.2.1 presents our baseline findings from the 5 sample villages / village groups in Area 2. 

3.2.1. Central Province  

Table 6 presents our baseline findings from the 5 sample villages / village groups along the inland 

ranges of Central Province. 

Table 6: The present situation at Kagi village. 

1. KAGI VILLAGE 

KOIARI LLG; WARD 16 (Kagi and Naduri village) 

Livelihood Assets 

Financial resources: Kagi village residents source: 

¶ Most of their income from part-time tourism related activities, including: portering, guest house / campsite 
accommodation and meals, food stalls, as well as track maintenance payments & ward development grants 
(from KTA); 

¶ Some of their income from market sales, namely: village products (e.g. vegetables and baskets) to Port 
Moresby residents, and Port Moresby products (e.g. soap and rice) to village residents; 

¶ Some funds for one-off activities (e.g. bride price and village projects) from relatives in Port Moresby.  

Village residents have poor access to formal credit (e.g. banking or micro-finance institutions) and informal 
credit (e.g. savings clubs or money lenders).   

 

Figure 22: Main sources of village income 
 

Figure 23: Village resident access to credit 

Livelihood Assets 

Human resources: Kagi village was established around 60 years ago. The current village population is around 
170 (36 households) with an additional 130 people living in Port Moresby. Over the last 10 years, out-migration 
has been greater than in-migration (-4).   

Education levels within the village are low with only 12 secondary qualifications. Work experience is restricted 
to the tourism sector. There are 5 guesthouses successfully participating in the KTA certification programme (1 
pending corrective actions) which provide part-time work for around 50 women (e.g. baking, cooking, laundry, 
catering).  However, most tourists now travel through Naduri which has reduced village-based opportunities. 
Eight males have portering and first aid qualifications.   

Overall, male and female qualifications and work experience levels are quite similar. 
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Table 6: The present situation at Kagi village (continued). 

Livelihood Assets (continued) 

Figure 24: Village resident age groups Figure 25: Village residents and Port Moresby residents 

 
Figure 26: Village resident qualifications  

 

Figure 27: Village resident work experience 

Natural resources: Kagi is located around 1,400m. above sea level. Village residents comprise 4 clan groups.  
Their land is held under customary title, and contains large areas of primary and secondary forest (for shifting 
cultivation) to the west and north-west of the track, as well as smaller area to the east which includes the 
¢ŜƳǇƭŜǘƻƴΩǎ м ŀƴŘ н ǎŜŎǘƛƻƴǎ ƻŦ ǘƘŜ ǘǊŀŎƪΦ   

 
Figure 28: Land cover 

 
Figure 29: Land ownership 

Physical resources: Kagi village residents have access to: 

¶ Third level airstrip which provides scheduled flights (around 3 flights per week) and charter flights to Port 
Moresby. Scheduled airfares are currently 250 kina per person and 2.50 kina per kilogram;  

¶ Elementary school and aid post at Kagi (both in good condition); 

¶ Lower and upper primary school (good condition) at Kavovo (1 hour walk). Teachers not always there due 
to inadequate housing; 

¶ Secondary boarding school at Sogeri and others in Port Moresby;   

¶ Village VHF radios for communication with KTA and the DoH, but no mobile network (landowners have not 
ŀŎŎŜǇǘŜŘ 5ƛƎƛŎŜƭΩǎ ƻŦŦŜǊ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ ƴŜǘǿƻǊƪ ŀƭƻƴƎ ǘƘŜ ǘǊŀŎƪ, since some leaders are concerned about the 
negative effects of increased social networks on their community);  

¶ Clean, piped water from a gravity fed system. 

Each household is responsible for securing its own power supply. There are 2 households with solar power. 
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Table 6: The present situation at Kagi village (continued). 

Livelihood Assets (continued) 

 
Figure 30: Access to markets and services 

 
Figure 31: Access to reliable power supply 

Structures and Processes 

External structures and processes:  The residents of Kagi interact with a variety of external agencies:  

¶ AusAID: The Strongim Pipol Strongim Nesen Program has supported the establishment of the Mount Koiari 
²ƻƳŜƴΩǎ DǊƻǳǇΦ ¢ƘǊƻǳƎƘ ǘƘƛǎ ƛƴƛǘƛŀǘƛǾŜΣ ǘƘŜ YŀƎƛ ²ƻƳŜƴΩǎ DǊƻǳǇ Ƙŀǎ ǊŜŎŜƛǾŜŘ ǎƻƳŜ ŦǳƴŘƛƴƎ ǘƻ ŜǎǘŀōƭƛǎƘ 
local businesses (not successful due to limited follow-up support).   

AusAID has also provided volunteer assistance in the areas of health, education, and law & order. 

¶ Department of Environment & Conservation: There appears to be minimal understanding about Goal 3 of 
the KI Design Document, namely: the wise use and conservation of the catchment protection area, 
including the Kokoda Track and its natural and cultural resources and values.  Although there is a view that 
the track benefits trekkers more than landowners.   

Ward development committee members understood that DEC had arranged for a feasibility study to 
investigate the proposed Brown River catchment electricity / water supply project. 

¶ Kokoda Development Program:  KDP has recently constructed an elementary school classroom for Kagi and 
is currently paying the elementary teacher until this Ǉƻǎƛǘƛƻƴ Ƙŀǎ ōŜŜƴ ŀōǎƻǊōŜŘ ōȅ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ 
Department of Personnel Management (KTF funded the teacher training). 

Kokoda Track Authority: The nearest KTA ranger is based in Efogi (2 hour walk) who communicates with 
the KTA office via VHF radio.  The ranger was not present during the study. The KTA track maintenance 
program and ward development grants provide a reliable source of income each year.  The 
Livelihoods/Micro-business Support Project has provided 2 basic business/financial management trainings 
for CBMs. The current Livelihoods Project has worked with some Kagi village residents through their 
2CBMs (refer Section 4.3, page 47). However, people have limited understanding about Livelihoods Project 
Plan (no documents seen). 

¶ Kokoda Track Foundation:  KTF has funded the training of the Kagi elementary school teacher, and 
provided school stationeries and school fee subsidies for top students. KTF has also arranged for 10 women 
to attend a training course on village baking for tourists at Efogi 2 (ingredients hard to access locally).   

¶ National government: The member for Kairuku-Hiri District is based in Port Moresby. 

¶ Sub-national government: The Koiari LLG office, Kairuku-Hiri District headquarters, and the Central 
Province Administration are all based in Port Moresby.  Overall, village residents have limited access to the 
District Service Improvement Program.  Government regulations that restrict landowner ability to use their 
resources are also minimal.   

¶ PNG Law and Justice Sector: Village law and justice officers have attended a training course arranged by 
the PNG LJS at Kagi. 

¶ Rotary International: The aid post at Kagi was constructed by the Rotary Club of Australia. 

¶ Seventh Day Adventist Church: The SDA Church has widespread, ongoing and day-to-day influence. This 
institution is both well-organized and well-respected at all levels with its district office in Efogi 2, national 
office in Port Moresby, regional office in Australia and global headquarters in USA.   

¶ Third Level Airlines: Overall, people expressed a need for more frequent and cheaper (e.g. subsidized) air 
services to Port Moresby to facilitate access to essential services.    
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Table 6: The present situation at Kagi village (continued). 

Structures and Processes (continued) 

¶ Tour Companies: Overall, collaboration with tour companies was seen to be meeting the needs of the 
ǘǊŜƪƪŜǊǎΤ ǿƻǊƪƛƴƎ Ƴƻǎǘƭȅ ǘƘǊƻǳƎƘ Y¢!Ωǎ ±IC ǊŀŘƛƻ ƴŜǘǿƻǊƪΦ  hƴŜ ƻǇŜǊŀǘƻǊ Ƙŀǎ ǇǊƻǾƛŘŜŘ ǎƻƭŀǊ ǇƻǿŜǊ ŦƻǊ 
lighting and elementary school stationeries. However, tour guide and porter fees have not kept pace with 
inflation and KTA conditions for local staff are not always followed, particularly: (i) loads less than 22.5 kg, 
and (ii) return flight (or equivalent in cash) at end of each trek.   

Internal structures and processes: The residents of Kagi also interact with some important internal structures 
and decision-making processes: 

¶ Clan Groups: Landownership issues are dealt with by the leaders of the 4 patrilineal clan groups. There are 
no significant landownership disputes at present, and it has not been necessary for any clan to form an 
Incorporated Land Groups.   

¶ Community-based mentors: There are 2 KTA funded CBMs based in Kagi (both male).  Communication with 
the KTA office is via VHF radio.   The study team did not meet the Kagi CBMs, and their performance to-
date was described as being ineffective due to limited commitment, as well as limited support from KTA. 

¶ Local Government: The Kagi Ward Councillor is based in Port Moresby, which makes communication with 
village residents difficult and communication with external agencies (e.g. KTA and LLG officers) easier. The 
study team did not meet the ward development committee representatives (although the councillor was 
invited to take part in the study). 

¶ SDA Church Board:   The SDA church pastor and board members are based in Kagi; providing overall 
ƎǳƛŘŀƴŎŜ ƻƴ ǘƘŜ ǾƛƭƭŀƎŜ ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ ǎƻŎƛŀƭΣ ǇƘȅǎƛŎŀƭΣ ƳŜƴǘŀƭ ŀƴŘ ǎǇƛǊƛǘǳŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ  

Livelihood Strategies 

Current strategies: Kagi residents are well focused on feeding, housing and educating their family, as well as 
contributing to their various clan and village obligations.  Households are generally able to meet their priority 
needs through: 

¶ Subsistence activities (e.g. gardening, fishing / hunting as per SDA guidelines, collecting firewood for 
cooking, and timber and bush materials for shelter); 

¶ Market sales in Port Moresby and Kagi (village porters often bring back goods from Port Moresby for sale 
in the village, and relatives in Port Moresby often assist with sale of baskets, bilums etc);  

¶ Part-time tourism related activities (there are 5 guesthouses successfully participating in the KTA 
certification programme (1 pending corrective actions). However, most tourists now travel through Naduri 
which has reduced village-based opportunities; 

¶ Remittances from relatives for one-off activities. 

Previous income generation strategies are visible, namely: 

¶ Old mandarin orchards around houses are neglected due to low yields and high transport costs.  These 
trees used to provide a valuable, seasonal household income; 

¶ Coffee plantings are also neglected due to high transport costs (nearest market is Lea).  The Koiari 
Development Authority previously established a coffee mill at 17 Mile which provided a welcome market 
(now run down). Also, the SDA church does not encourage the habit of drinking coffee. 

Proposed strategies: Meeting participants recommended the KTA Livelihoods Project assist the Kagi 
community to develop a Livelihoods Plan with village leaders that: 

¶ Supports income generation activities (e.g. training in business start-up and management, guest house 
management, tourism and hospitality, cultural centre for tourists); 

¶ Assists with production of local protein for households and tourists (e.g. poultry); 

¶ Assists with development of appropriate techniques that strengthen food security, and increase crop yields 
for households, tourists and Port Moresby markets; 

¶ Secures funding support from the District Services Improvement Program; 

¶ Ensures CBMs work for the community; rather than themselves; 

¶ Achieves concrete results; rather than raises expectations that cannot be delivered. 
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Table 7: The present situation at Boridi, Davoi, Manumu, Maraba and Milei villages. 

2. BORIDI, DAVOI, MANUMU, MARABA AND MILEI VILLAGES 

KOIARI LLG; WARD 15  

Livelihood Assets 

Financial resources: Boridi, Davoi, Manumu, Maraba and Milei village residents source: 

¶ Most of their income from part-time tourism related activities, mostly: portering and ward development 
grants (from KTA) since the villages are some distance from the track; 

¶ Market sales, namely: village products (e.g. vegetables, baskets, seasonal okari nuts) to Port Moresby 
residents, and Port Moresby products (e.g. soap and rice) to village residents; 

¶ Some funds for one-off activities (e.g. bride price and village projects) from relatives in Port Moresby. 

Village residents have poor access to formal credit (e.g. banking or micro-finance institutions) and informal 
credit (e.g. savings clubs or money lenders).   

 
Figure 32: Main sources of village income 

 

Figure 33: Village resident access to credit 

Human resources: Manumu village was established during the colonial era, and the other villages followed 
later. The total village population is around 500 (68 households) with an additional 1,000 people living in Port 
Moresby. Over the last 10 years, out-migration has been significantly greater than in-migration (-55).   

Education levels within the 5 villages are moderate with 23 secondary and 15 tertiary qualifications. Work 
experience is restricted to the tourism sector.  There are no guesthouse owners participating in the KTA 
certification programme, but one local tour company has been established. 

Overall, male qualifications and work experience levels are greater than their female counterparts. 

Figure 34: Village resident age groups Figure 35: Village residents and Port Moresby residents 
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Table 7: The present situation at Boridi, Davoi, Manumu, Maraba and Milei villages (continued). 

Livelihood Assets (continued) 

 
Figure 36: Village resident qualifications  

 

Figure 37: Village resident work experience 

Natural resources: The 5 villages are located from around 600 to 1,400m. above sea level. The residents of the 
5 villages comprise 8 clan groups.  Their land is held under customary title, and contains large areas of primary 
and secondary forest (for shifting cultivation). 

 
Figure 38: Land cover 

 
Figure 39: Land ownership 

Physical resources: Boridi, Davoi, Manumu, Maraba and Milei village residents have access to:   

¶ Third level airstrips at Milei, Davoi and Kagi, with scheduled flights (around 3 flights per week) from Milei 
and Kagi to Port Moresby. Scheduled airfares are currently 250 kina per person and 2.50 kina per kilogram;  

¶ Elementary schools at Davoi and Maraba (poor condition) and Kagi (good condition); 

¶ Lower and upper primary school (good condition) at Kavovo (1 hour + walk). The school is in good 
condition, but teachers not always there due to inadequate housing; 

¶ Aid post at Boridi (poor condition) and Kagi (good condition); 

¶ Secondary boarding school at Sogeri and others in Port Moresby;   

¶ Village VHF radio for communication with KTA at Milei and Davoi, but no mobile network (landowners have 
ƴƻǘ ŀŎŎŜǇǘŜŘ 5ƛƎƛŎŜƭΩǎ offer to establish a network along the track, since some leaders are concerned about 
the negative effects of increased social networks on their community); 

¶ Gravity fed water supply systems at Davoi, Milei and Maraba. 

Each household is responsible for securing its power supply.  Currently no households have power. 

 
Figure 40: Access to markets and services 

 
Figure 41: Access to reliable power supply 
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Table 7: The present situation at Boridi, Davoi, Manumu, Maraba and Milei villages (continued). 

Structures and Processes 

External structures and processes:  The residents of Boridi, Davoi, Manumu, Maraba and Milei villages interact 
with a variety of external agencies, including:  

¶ Tourism Promotion Authority:  The TPA has given tour guide training and completion certificates to 9 
village youths. 

¶ Department of Environment & Conservation: There appears to be minimal understanding about Goal 3 of 
the KI Design Document, namely: the wise use and conservation of the catchment protection area, 
including the Kokoda Track and its natural and cultural resources and values.  Although there is a view that 
the track benefits trekkers more than landowners. 

¶ Kokoda Development Program: The KDP has provided HIV/AIDS training and awareness. 

Kokoda Track Authority: The nearest KTA ranger is based in Efogi (3 hour+ walk) who communicates with 
the KTA office via VHF radio.   The ranger was not present during the study. The KTA ward development 
grants provide an additional source of income. The Livelihoods / Micro-business Support Project has 
provided 2 basic business/financial management trainings for CBMs. The current Livelihoods Project has 
not worked with the 5 villages. People have limited understanding about Livelihoods Project Plan (no 
documents have been seen). 

¶ National government: The member for Kairuku-Hiri District is based in Port Moresby. 

¶ Sub-national government: The Koiari LLG office, Kairuku-Hiri District headquarters, and the Central 
Province Administration are all based in Port Moresby.  Overall, village residents have limited access to the 
District Service Improvement Program.  Government regulations that restrict landowner ability to use their 
resources are also minimal.   

¶ Seventh Day Adventist Church: The SDA Church has widespread, ongoing and day-to-day influence. This 
institution is both well-organized and well-respected at all levels with its district office in Efogi 1, national 
office in Port Moresby, regional office in Australia and global headquarters in USA.   

¶ Third Level Airlines: Overall, people expressed a need for more frequent and cheaper (e.g. subsidized) air 
services to Port Moresby to facilitate access to essential services.    

¶ Tour Companies: Overall, collaboration with tour companies was seen to be meeting the needs of the 
ǘǊŜƪƪŜǊǎΤ ǿƻǊƪƛƴƎ Ƴƻǎǘƭȅ ǘƘǊƻǳƎƘ Y¢!Ωǎ ±IC ǊŀŘƛƻ ƴŜǘǿƻǊƪΦ  IƻǿŜǾŜǊΣ ǘƻǳǊ ƎǳƛŘŜ ŀƴŘ ǇƻǊǘŜǊ ŦŜŜǎ ƘŀǾŜ ƴƻǘ 
kept pace with inflation, and KTA conditions for local staff are not always followed, particularly: (i) loads 
less than 22.5 kg, and (ii) return flight (or equivalent in cash) at end of each trek.   

Internal structures and processes: The residents of Boridi, Davoi, Manumu, Maraba and Milei villages also 
interact with some important internal structures and decision-making processes: 

¶ Clan Groups: Landownership issues are dealt with by the leaders of the 8 patrilineal clan groups. There are 
currently 5 landownership disputes at present between clans.  It has not been necessary for any clan to 
form an Incorporated Land Groups formed.   

¶ Community-based mentors: There is 1 male KTA funded CBM (the Ward Councillor) based in Davoi.  
Communication with the KTA office is via VHF radio.   The CBM advised he had attended 2 business 
management training courses arranged by KTA in 2011 (at Efogi and Port Moresby).  He has since provided 
one 2-day training session for 5 members of Davoi village, and one trainee is now successfully selling 
products from Port Moresby (e.g. noodles).  Overall, his outputs to date have been minimal due to limited 
support from KTA and no work plan to follow.    

¶ Local Government: The Ward Councillor (also CBM) is based in Davoi.  He walked down to Kagi with ward 
development committee representatives to meet with the study team.  His unusual decision to be based in 
the village (rather than Port Moresby) was clearly popular with village representatives.   

¶ SDA Church Board:   The SDA church pastor and board members are based in Kagi; providing overall 
ƎǳƛŘŀƴŎŜ ƻƴ ǘƘŜ ǾƛƭƭŀƎŜ ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ ǎƻŎƛŀƭΣ ǇƘȅǎƛŎŀƭΣ ƳŜƴǘŀƭ ŀƴŘ ǎǇƛǊƛǘǳŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ  
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Table 7: The present situation at Boridi, Davoi, Manumu, Maraba and Milei villages (continued). 

Livelihood Strategies 

Current strategies: The residents of Boridi, Davoi, Manumu, Maraba and Milei villages are well focused on 
feeding, housing and educating their family, as well as contributing to their various clan and village obligations.  
Households are generally able to meet their priority needs through: 

¶ Subsistence activities (e.g. gardening, fishing / hunting as per SDA guidelines, collecting firewood for 
cooking, and timber and bush materials for shelter); 

¶ Market sales in Port Moresby and village (village porters often bring back goods from Port Moresby for sale 
in the village, and relatives in Port Moresby often assist with sale of garden food, seasonal okari nuts, 
bilums, baskets etc); 

¶ Part-time tourism related activities, mostly portering since the 5 villages range from 2 to 10kms from Kagi 
which restricts village-based activities. There are no guesthouses participating in the KTA certification 
programme; 

¶ Remittances from relatives for one-off activities. 

Proposed strategies: The ward development committee representatives recommended the KTA Livelihoods 
Project: 

¶ Support income generation activities (e.g. provide the community-based mentor with train-the-trainer 
support; increase guest house fees to keep pace with inflation; identify suitable cash crops; subsidize 
freight costs; establish business arm in Port Moresby that invests ward development funds for the future 
(e.g. property, hotel)); 

¶ Assists with protein production for households and tourists (e.g. livestock); 

¶ Communicate with ward development committee and community representatives to ensure all are on the 
same page; 

¶ Link up with LLG plans to secure funding support from District Services Improvement Program; 

¶ Ensures CBMs receive adequate training, and follow-up training;  

¶ Ensure tour operators do not work on the Sabbath. 

 

Table 8: The present situation at Naduri village. 

3. NADURI VILLAGE 

KOIARI LLG; WARD 16 (Kagi and Naduri village) 

Livelihood Assets 

Financial resources: Naduri village residents source: 

¶ Most of their income from part-time tourism related activities, including: portering, guest house 
accommodation and meals, track maintenance and ward development grants (from KTA); 

¶ Some income comes from market sales, namely: village products (e.g. vegetables and baskets) to Port 
Moresby residents and Port Moresby products (e.g. soap and rice) to village residents; 

¶ Some funds for one-off activities (e.g. bride price and village projects) from relatives in Port Moresby.  This 
includes one vehicle workshop with hire cars. 

Village residents have poor access to formal credit (e.g. banking or micro-finance institutions) and informal 
credit (e.g. savings clubs or money lenders).   

 
Figure 42: Main sources of village income 

 
Figure 43: Village resident access to credit 
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Table 8: The present situation at Naduri village (continued). 

Livelihood Assets 

Human resources: Naduri village was established around 50 years ago. The total village population is around 
250 (36 households) with an additional 230 people living in Port Moresby. Over the last 10 years, out-migration 
has been significantly greater than in-migration (-20).   

Education levels within Naduri are low with 10 secondary qualifications. Work experience is restricted to the 
tourism sector.  There is 1 community owned guesthouses / campsite participating successfully in the 
certification programme.  This operation provides part-time work for around 7 men and 5 women in the village.  
There is one local tour company based in Port Moresby. 

Overall, male qualifications and work experience levels are greater than their female counterparts. 

Figure 44: Village resident age groups Figure 45: Village residents and Port Moresby residents 

 
Figure 46: Village resident qualifications  

 

Figure 47: Village resident work experience 

Natural resources: Naduri is located around 1,400m. above sea level. Village residents comprise 3 clan groups.  
Their land is held under customary title, and contains primary forest, secondary forest and some grassland.  

 
Figure 48: Land cover 

 
Figure 49: Land ownership 

Physical resources: Naduri village residents have access to:   

¶ Third level airstrip which provides charter flights to Port Moresby; 

¶ Elementary school at Naduri (good condition);  

¶ Community health post at Naduri (good condition); 

¶ Lower and upper primary school at Kavovo (0.5 hour + walk).  The school is in good condition, but teachers 
are not always there due to inadequate housing; 

¶ Secondary boarding school at Sogeri and others in Port Moresby;   
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Table 8: The present situation at Naduri village (continued). 

Livelihood Assets (continued) 

¶ Village VHF radio for communication with KTA and DoH, but no mobile network (landowners have not 
ŀŎŎŜǇǘŜŘ 5ƛƎƛŎŜƭΩǎ offer to establish a network along the track, since some leaders are concerned about the 
negative effects of increased social networks on their community); 

¶ Clean, piped water from a gravity fed system. 

Each household is responsible for securing their power supply.  Four households have solar power for lighting. 

 
Figure 50: Access to markets and services 

 
Figure 51: Access to reliable power supply 

Structures and Processes 

External structures and processes:  The residents of Naduri village interact with a variety of external agencies, 
including:  

¶ Department of Environment & Conservation: There appears to be minimal understanding about Goal 3 of 
the KI Design Document, namely: the wise use and conservation of the catchment protection area, 
including the Kokoda Track and its natural and cultural resources and values.  Although there is a view that 
the track benefits trekkers more than landowners. 

¶ Kokoda Development Program: The KDP has constructed a community health post at Naduri (KTF funded 
the training of the government health worker).  

¶ Kokoda Track Authority: The nearest KTA ranger is based in Efogi (2 hour+ walk) who communicates with 
the KTA office via VHF radio.   The KTA track maintenance program and ward development grants provide 
an additional source of income. KTA has also provided a generator and PA system. The Livelihoods/Micro-
business Support Project has provided 2 basic business/financial management trainings for CBMs. The 
current Livelihoods Project has worked with some Naduri village residents through their 2 CBMs (refer 
Section 4.3, page 47). However, people have limited understanding about Livelihoods Project Plan (no 
documents seen). 

¶ Kokoda Track Foundation: KTF funded the training of a government health worker for the community 
ƘŜŀƭǘƘ ǇƻǎǘΦ  ¢ƘŜȅ ƘŀǾŜ ŀƭǎƻ ǇǊƻǾƛŘŜŘ ŀƭƭ ƘƻǳǎŜƘƻƭŘǎ ǿƛǘƘ ǎƳŀƭƭ ǎƻƭŀǊ ǇŀƴŜƭǎ ŦƻǊ ƭƛƎƘǘƛƴƎΣ ŀƴŘ ŀ ǿƻƳŜƴΩǎ 
training course on village baking for tourists at Efogi 2.   

¶ National government: The member for Kairuku-Hiri District is based in Port Moresby. 

¶ Sub-national government: The Koiari LLG office, Kairuku-Hiri District headquarters, and the Central 
Province Administration are all based in Port Moresby.  Overall, village residents have limited access to the 
District Service Improvement Program.  Government regulations that restrict landowner ability to use their 
resources are also minimal.   

¶ Seventh Day Adventist Church: The SDA Church has widespread, ongoing and day-to-day influence. This 
institution is both well-organized and well-respected at all levels with its district office in Efogi 1, national 
office in Port Moresby, regional office in Australia and global headquarters in USA.   

¶ Third Level Airlines: Overall, people expressed a need for more frequent and cheaper (e.g. subsidized) air 
services to Port Moresby to facilitate access to essential services.    

¶ Tour Companies: Overall, collaboration with tour companies was seen to be meeting the needs of the 
trekkers; working mostly throuƎƘ Y¢!Ωǎ ±IC ǊŀŘƛƻ ƴŜǘǿƻǊƪΦ  hƴŜ ƻǇŜǊŀǘƻǊ Ƙŀǎ ŀƭǎƻ ǇǊƻǾƛŘŜŘ ǎƻƭŀǊ ǇƻǿŜǊ 
for the elementary school. However, tour guide and porter fees have not kept pace with inflation, and KTA 
conditions for local staff are not always followed, particularly: (i) loads less than 22.5 kg, and (ii) return 
flight (or equivalent in cash) at end of each trek.   
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Table 8: The present situation at Naduri village (continued). 

Structures and Processes (continued) 

Internal structures and processes: The residents of Naduri village also interact with some important internal 
structures and decision-making processes: 

¶ Clan Groups: Landownership issues are dealt with by the leaders of the 3 patrilineal clan groups. There are 
currently some landownership disputes between clans.  It has not been necessary for any clan to form an 
Incorporated Land Groups formed.   

¶ Community-based mentors:  There are 2 KTA funded CBMs based in Naduri (1 male and 1 female).  
Communication with the KTA office is via VHF radio.   The CBMs have made some use of their basic 
financial management training. The female CBM has helped women establish a market area for tourists 
(previously within one guest house).  The male CBM has assisted guest house owners to better manage 
cash flow and savings. Overall, their combined outputs to date have been minimal due to limited support 
from KTA and no work plan to follow.  

¶ Local Government: The Naduri Ward Councillor is based in Port Moresby, which makes communication 
with village residents difficult and communication with external agencies (e.g. KTA and LLG officers) easier. 
The study team did not meet any ward development committee representatives (although the councillor 
was invited to take part in the study). 

¶ SDA Church Board:   The SDA church pastor and board members are based in Kagi; providing overall 
ƎǳƛŘŀƴŎŜ ƻƴ ǘƘŜ ǾƛƭƭŀƎŜ ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ ǎƻŎƛŀƭΣ ǇƘȅǎƛŎŀƭΣ ƳŜƴǘŀƭ ŀƴŘ ǎǇƛǊƛǘǳŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ  

Livelihood Strategies 

Current strategies: The residents of Naduri village are well focused on feeding, housing and educating their 
family, as well as contributing to their various clan and village obligations.  Households are generally able to 
meet their priority needs through: 

¶ Subsistence activities (e.g. gardening, fishing / hunting as per SDA guidelines, collecting firewood for 
cooking, and timber and bush materials for shelter); 

¶ Market sales in Port Moresby and Naduri (village porters often bring back goods from Port Moresby for 
sale in the village, and relatives in Port Moresby often assist with sale of garden food, bilums, baskets etc);  

¶ Part-time tourism related activities (Naduri is on the main track); 

¶ Remittances from relatives for one-off activities; 

Previous income generation strategies are also visible, namely: 

¶ Old mandarin orchards around houses are neglected due to low yields and high transport costs.  These 
trees used to provide a valuable, seasonal household income; 

¶ Coffee plantings are also neglected due to high transport costs (nearest market is Lea).  The Koiari 
Development Authority previously established a coffee mill at 17 Mile which provided a welcome market 
(now run down). Also, the SDA church does not encourage the habit of drinking coffee. 

Proposed strategies: Meeting participants recommended the KTA Livelihoods Project develop an achievable 
work plan that: 

¶ Supports income generation activities (e.g. provide training and follow-up training; subsidize freight costs; 
provide business start-up loans (people can contribute their savings); conduct market research to identify 
what tourists want and what can be delivered (e.g. flowers, orchids, gifts, cakes, hot drinks); establish a 
centre for tourists); 

¶ Assists with protein production for households and tourists (e.g. poultry); 

¶ Ensures CBMs receive adequate training, and follow-up training to build local capacity. 
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Table 9: The present situation at Efogi No 1 and Efogi No 2 villages. 

4. EFOGI No. 1 and 2 VILLAGE 

KOIARI LLG; WARD 17 (Efogi 1, Efogi 2, Envilogo, Hailogo) 

Livelihood Assets 

Financial resources:  The residents of Efogi 1 and Efogi 2 (Launumu) source: 

¶ Most of their income from part-time tourism related activities, including: portering, guest house / campsite 
accommodation and meals, track maintenance and ward development grants (from KTA); 

¶ Some income comes from market sales, namely: village products (e.g. vegetables and baskets) to Port 
Moresby residents and Port Moresby products (e.g. soap and rice) to village residents; 

¶ Some funds for one-off activities (e.g. bride price and village projects) from relatives in Port Moresby. 

Village residents have poor access to formal credit (e.g. banking or micro-finance institutions) and informal 
credit (e.g. savings clubs or money lenders).   

 

Figure 52: Main sources of village income 

 

Figure 53: Village resident access to credit 

Human resources: Efogi 1 and Efogi 2 were established in the 1920s when people moved down to the Elome 
Creek and the Efogi River where their Church pastor was located. The total population is around 400 (56 
households) with an additional 800 people living in Port Moresby.   

Education levels within Efogi 1 and Efogi 2 are moderate with 17 secondary qualifications and 7 tertiary 
qualifications. Work experience is restricted to the tourism sector.  There are 15 guesthouses/campsites 
participating successfully in the KTA certification programme, which provide part-time work for village residents 
(around 50% female).  There is one local tour company based at Efogi 2. 

Overall, male qualifications and work experience levels are greater than their female counterparts. 

Figure 54: Village resident age groups Figure 55: Village residents and Port Moresby residents 
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Table 9: The present situation at Efogi No 1 and Efogi No 2 villages (continued). 

Livelihood Assets 

 
Figure 56: Village resident qualifications  

 

Figure 57: Village resident work experience 

Natural resources: Efogi 1 and Efogi 2 are located around 1,200m. above sea level. Village residents comprise 4 
clan groups.  Their land is held under customary title, and contains large areas of primary and secondary forest 
(for shifting cultivation) radiating out from the 2 villages. 

 
Figure 58: Land cover 

 
Figure 59: Land ownership 

Physical resources: Efogi 1 and Efogi 2 village residents have access to: 

¶ Third level airstrip which provides scheduled flights (around 3 flights per week) and charter flights to Port 
Moresby. Scheduled airfares are currently 250 kina per person and 2.50 kina per kilogram;  

¶ Elementary and primary (lower and upper) schools at Efogi 1 (good condition);  

¶ Community health centre with maternal care at Efogi 1 (good condition); 

¶ Secondary boarding school at Sogeri and others in Port Moresby;   

¶ Village VHF radio for communication with KTA and DoH, but no mobile network (landowners have not 
ŀŎŎŜǇǘŜŘ 5ƛƎƛŎŜƭΩǎ offer to establish a network along the track, since some leaders are concerned about the 
negative effects of increased social networks on their community); 

¶ Clean, piped water from a gravity fed system (some maintenance needed). 

Each household is responsible for securing its own power supply.  All households have a small solar panel for 
lighting (donated by KTF), and 5 have their own generator. 

 
Figure 60: Access to markets and services 

 
Figure 61: Access to reliable power supply 
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Table 9: The present situation at Efogi No 1 and Efogi No 2 villages (continued). 

Structures and Processes 

External structures and processes:  The residents of Efogi 1 and Efogi 2 interact with a variety of external 
agencies, including:  

¶ AusAID: The Community Development Scheme funded the village water supply systems at Efogi 1 and Efogi 
2. 

¶ Department of Environment & Conservation: There appears to be minimal understanding about Goal 3 of 
the KI Design Document, namely: the wise use and conservation of the catchment protection area, 
including the Kokoda Track and its natural and cultural resources and values.  Although, DEC staff arrived in 
2010 to discuss natural resource management issues - they have not returned or provided any follow-up 
Information. 

¶ Kokoda Development Program: The KDP provided the materials for the village water supply system, 
elementary school classroom, and health centre at Efogi 1 (KTF is funding the elementary teacher and 
health worker). 

¶ Kokoda Track Authority: There are 2 KTA rangers based in Efogi (one is supposed to be stationed at Naduri) 
who communicate with the KTA office via VHF radio. There is a KTA office at Efogi 1 (rented from the 
village).  The 2 rangers were not present during the study. The KTA track maintenance program and ward 
development grants provide an additional source of income. Overall, people have limited understanding 
about Livelihoods Project Plan (no documents have been seen).  

The Livelihoods/Micro-business Support Project has provided 2 basic business/financial management 
trainings for the CBMs. The current Livelihoods Project has worked with some Efogi village residents 
through their 2CBMs, often using Efogi 1 as the training centre for Central Province. The project is also 
establishing a drying room enterprise at the elementary school and basing a sawmill project at Efogi (refer 
Section 4.3, page 47). In spite of this, people have limited understanding about the Livelihoods Project Plan 
(no documents have been seen). 

¶ Kokoda Track Foundation: KTF is currently paying the elementary teacher and health worker until these 
Ǉƻǎƛǘƛƻƴǎ Ƙŀǎ ōŜŜƴ ŀōǎƻǊōŜŘ ōȅ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ tŜǊǎƻƴƴŜƭ aŀƴŀƎŜƳŜƴǘΦ  ¢ƘŜȅ ƘŀǾe also 
ǇǊƻǾƛŘŜŘ ǎƻƳŜ IL±κ!L5{ ǇŜŜǊ ŀǿŀǊŜƴŜǎǎ ŀƴŘ ǘǊŀƛƴƛƴƎΣ ŀ ǿƻƳŜƴΩǎ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜ ƻƴ ǾƛƭƭŀƎŜ ōŀƪƛƴƎ ŦƻǊ 
tourists at Efogi 2, as well as some school fee subsidies for top students. 

¶ National government: The member for Kairuku-Hiri District is based in Port Moresby. 

¶ Sub-national government: The Koiari LLG office, Kairuku-Hiri District headquarters, and the Central 
Province Administration are all based in Port Moresby.  Overall, village residents have limited access to the 
District Service Improvement Program.  Government regulations that restrict landowner ability to use their 
resources are also minimal.   

¶ Rotary International: The primary school at Efogi 1 was funded by the Rotary Club of Australia. 

¶ Seventh Day Adventist Church: The SDA Church has widespread, ongoing and day-to-day influence. This 
institution is both well-organized and well-respected at all levels with its district office in Efogi 2, national 
office in Port Moresby, regional office in Australia and global headquarters in USA.   

¶ Third Level Airlines: Overall, people expressed a need for more frequent and cheaper (e.g. subsidized) air 
services to Port Moresby to facilitate access to essential services.    

¶ Tour Companies: Overall, collaboration with tour companies was seen to be meeting the needs of the 
ǘǊŜƪƪŜǊǎΤ ǿƻǊƪƛƴƎ Ƴƻǎǘƭȅ ǘƘǊƻǳƎƘ Y¢!Ωǎ ±IC ǊŀŘƛƻ ƴŜǘǿƻǊƪΦ  IƻǿŜǾŜǊΣ ǘƻǳǊ ƎǳƛŘŜ ŀƴŘ ǇƻǊǘŜǊ ŦŜŜǎ ƘŀǾŜ ƴƻǘ 
kept pace with inflation, and KTA conditions for local staff were not always followed, particularly: (i) loads 
less than 22.5 kg, and (ii) return flight (or equivalent in cash) at end of each trek.   
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Table 9: The present situation at Efogi No 1 and Efogi No 2 villages (continued). 

Structures and Processes (continued) 

Internal structures and processes: The residents of Efogi 1 and Efogi 2 villages also interact with some 
important internal structures and decision-making processes: 

¶ Clan Groups: Landownership issues are dealt with by the leaders of the 4 patrilineal clan groups. There are 
currently no significant landownership disputes.  It has not been necessary for any clan to form an 
Incorporated Land Groups formed.   

¶ Community-based mentors:  There are 2 KTA funded CBMs based in Efogi 1 (1 male and 1 female), and one 
male CBM based in Efogi 2.  Communication with the KTA office is via VHF radio.   All three CBMs have 
participated well in the various KTA trainings, many of which have been held at Efogi 2 (central location). 
Overall, their outputs to date have been better than the other CBMs.    

¶ Local Government: The Ward Councillor is based in Port Moresby, which makes communication with 
village residents difficult and communication with external agencies (e.g. KTA and LLG officers) easier. The 
study team did not meet any ward development committee representatives (although the councillor was 
invited to take part in the study). 

¶ SDA Church Board:   The SDA church pastor and board members are based in Efogi 1 (district HQ); 
providing overall guidance on the village conƎǊŜƎŀǘƛƻƴΩǎ ǎƻŎƛŀƭΣ ǇƘȅǎƛŎŀƭΣ ƳŜƴǘŀƭ ŀƴŘ ǎǇƛǊƛǘǳŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ 

Livelihood Strategies 

Current strategies: The residents of Efogi 1 and Efogi 2 are well focused on feeding, housing and educating 
their family, as well as contributing to their various clan and village obligations.  Households are generally able 
to meet their priority needs through: 

¶ Subsistence activities (e.g. gardening, fishing / hunting as per SDA guidelines, collecting firewood for 
cooking, and timber and bush materials for shelter); 

¶ Market sales in Port Moresby and village (village porters often bring back goods from Port Moresby for sale 
in the village and relatives in Port Moresby often assist with sale of garden food, bilums, baskets etc); 

¶ Part-time tourism related activities (Efogi 1 and 2 are on the main track). There are 15 guesthouses / 
campsites participating successfully in the KTA certification programme.  There is also one local tour 
company based at Efogi 2; 

¶ Remittances from relatives for one-off activities. 

Previous income generation strategies are also visible, namely: 

¶ Old mandarin orchards around houses are neglected due to low yields and high transport costs.  These 
trees used to provide a valuable, seasonal household income; 

¶ Coffee plantings are also neglected due to high transport costs (nearest market is Lea).  The Koiari 
Development Authority previously established a coffee mill at 17 Mile which provided a welcome market 
(now run down). Also, the SDA church does not encourage the habit of drinking coffee. 

Proposed strategies: Meeting participants recommended the KTA Livelihoods Project:: 

¶ Supports income generation activities (e.g. provide training and follow-up training; subsidize freight costs; 
provide small-business start-up loans; establish community catering centre for tourists using local 
produce); 

¶ Assist the community establish a landowner company that looks after community affairs and livelihoods 
using revenue from trekking; 

¶ Ensures CBMs receive adequate training, and follow-up training to build local capacity; 

¶ Establish livelihoods resource centre at Efogi 1 that provides a focal point for the community and trekkers.  
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Table 10: The present situation at Manari village. 

5. MANARI VILLAGE 

KOIARI LLG; WARD 18 (Manari, Nauro 1, Nauro 2, Ioribaiva, Madilogo 

Livelihood Assets 

Financial resources:  The residents of Manari (No 1 and 2) source: 

¶ Most of their income from part-time tourism related activities, including: portering, guest house / campsite 
accommodation and meals, track maintenance and ward development grants (from KTA); 

¶ Some income comes from market sales, namely: village products (e.g. vegetables and baskets) to Port 
Moresby residents and Port Moresby products (e.g. soap and rice) to village residents. There is one family 
owned trade store (established with start-up funding from KTA ward development funds); 

¶ Some funds for one-off activities (e.g. bride price and village projects) from relatives in Port Moresby. 

Village residents have poor access to formal credit (e.g. banking or micro-finance institutions) and informal 
credit (e.g. savings clubs or money lenders).   

 

Figure 62: Main sources of village income 

 

Figure 63: Village resident access to credit 

Livelihood Assets 

Human resources: Manari village was established in the 1930s. The total population is around 400 with an 
additional 500 people living in Port Moresby.   

Village resident qualifications are moderate with 8 secondary qualifications and 6 tertiary qualifications. Work 
experience is restricted to the tourism sector.  There are 7 family owned village guesthouses / campsites 
participating successfully in the KTA guesthouse certification program, which provide part-time work for village 
residents (around 50% female).  There is also one local tour company based in Port Moresby. 

Overall, male qualifications and work experience levels are greater than their female counterparts. 

Figure 64: Village resident age groups Figure 65: Village residents and Port Moresby residents 
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Table 10: The present situation at Manari village (continued). 

Livelihood Assets (continued) 

 
Figure 66: Village resident qualifications  

 

Figure 67: Village resident work experience 

Natural resources: Manari is located around 800m. above sea level. Village residents comprise 1 clan group.  
Their land is held under customary title, and contains large areas of primary and secondary forest (for shifting 
cultivation) radiating out from the 2 villages.  

 
Figure 68: Land cover 

 
Figure 69: Land ownership 

Physical resources: Manari village residents have access to: 

¶ Third level airstrip which provides scheduled flights (around 3 flights per week) and charter flights to Port 
Moresby. Scheduled airfares are currently 250 kina per person and 2.50 kina per kilogram;  

¶ Elementary and primary (lower and upper) schools at Manari (adequate condition);  

¶ Aid post  (adequate condition) with maternal care (poor condition) at Manari; 

¶ Secondary boarding school at Sogeri and others in Port Moresby;   

¶ Village VHF radio for communication with KTA (recently damaged) and DoH, but no mobile network 
όƭŀƴŘƻǿƴŜǊǎ ƘŀǾŜ ƴƻǘ ŀŎŎŜǇǘŜŘ 5ƛƎƛŎŜƭΩǎ offer to establish a network along the track, since some leaders 
are concerned about the negative effects of increased social networks on their community); 

¶ Clean, piped water from a gravity fed system. 

Each household is responsible for securing its own power supply.  Around 75% households have a small solar 
panel for lighting (donated by KTF). 

 
Figure 70: Access to markets and services 

 
Figure 71: Access to reliable power supply 
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